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From Operator to Chief Executive
This guide illustrates two connected journeys: how identity develops through intentional action

and how that development changes the way you lead yourself and others.

Identity Development Pathway

Values * ExecutiveFunction Skills 2 Intentional Actions * Proof of Work 2 Reflection 2 Habits
» Character » Identity - Life Outcomes

This pathway explains how intentional choices become lasting identity through consistent practice.

CEO Operating System Progression

Level Primary Focus Evidence of Becoming
_]0perator . Completes assigned tasks Takes responsibility for completing what needs to be done.
[Jstrategist [ Plans ahead Plans ahead and thinks before acting.
[IManager Builds systems and routines Builds routines that create consistency.
[UDirector [ Leads with values Leads with values and earns the trust of others.
[ Executive Integrates purpose and leadership Makes intentional, values-driven decisions
across life domains.
Chief Executive [l Lives from identity Develops people, builds culture, and creates lasting impact.

CEO Insight:

Every intentional action strengthens your executive functioning. Repeated actions become
evidence of who you are becoming. Over time, those actions shape how you lead yourself and
others.

Operator
Developmental Shift: Begins taking ownership instead of waiting for direction.

Strategist
Developmental Shift: Starts anticipating obstacles before they occur and
prepares solutions in advance.

Manager
Developmental Shift: Moves from relying on motivation to creating
dependable processes that produce consistent results.

Director
Developmental Shift: Begins leading through character, earning trust,
and creating alignment between purpose and action.

Executive
Developmental Shift: Makes consistent values-driven decisions, adapts to change,
and leads with intentionality rather than circumstance.

Chief Executive
Developmental Shift: Inspires and develops others while leaving a legacy
built on character, service, and sustained leadership.
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