The CEO Initiative:

Executive Development Through Higher Education
Partnerships
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A New Standard for Executive Development. Closing
the gap between intention and action.



Why This Matters

Higher education is preparing students for a world that demands more than academic knowledge. Today's
graduates must think intentionally, regulate behavior, adapt to change, collaborate effectively, and lead
with purpose. Executive function is the foundation that makes these outcomes possible.
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Executive Function

Planning, focus, emotional re gulation, a nd
self-management
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Student Engagement

Creating me aningful connection and
active participation.

) § [3 Retention & Persistence
>

Supporting students from enrollment
through graduation.

Workforce Readiness

Building the habits employers expect
butcannoteasily teach.
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Leadership Development

Developing self-leadership before
organizational leadership.
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Identity Development

He lping students align values with
intentional action.




The CEO Philosophy

The CEO Executive Identity
Initiative Development Development
A new standard for executive Cognitive mastery designed to The core of the Business of
development, helping ‘ evolve personal purpose into Me™ system, helping v
individuals master self- v A tangible success. - individuals align values with /
leadership. / / daily action. I
Evidence-informed Proof of Work™ @
educational systems

The tangible evidence created through
Proven frameworks that strengthen executive consistent executive action that shapes a 4
functioning and leadership in K- 12, Higher Ed, * permanent identity. Vs
and Workforce teams. ‘ /‘




The CEO Developmental Pathway™

The CEO Developmental Pathway™ is a structured journey designed to move an
individual from core principles to tangible evidence of success. It provides the

framework for turning intention into a permanent, aligned identity.

Values: The
foundation of
every decision
and action you
take.
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Executive
Development:

Cognitive mastery

forevolving
purpose into
tangible success.
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Behaviors:
Specific actions
performed in
alignment with
core principles.
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Habits:
Conslistent
actions that
become
automated and
effortless.
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Character. The
sum ofyour
habits defining
your

re putatio nal

integrity.
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Identity: The core
belief of ‘The

Business of
MeTM and your
true worth.
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Outcomes: The
external evidence
of an internally
aligned identity.

.
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Choose

The 8-Step Execution Loop

The Executive Operating System TM
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Reflect

Cue
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Act
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Adapt

Repeat

Lock in the loop to turn individual efforts into a permanent identity.
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The CEO Initiative Executive Development
Platform™

Alearning platform that transforms executive development into measurable daily practice through mobile learning,
behavioral feedback, and institutional insights.

Mobile Learning: Daily executive -* Identity Development: Transforms
development experiences that ‘ values into intentional action and
reinforce intentional habits. . \ character. /
s : ‘ - -
Proof of Work™ Dashboard: Visual ~ po | ™ Al Learning Assistant: Adaptive
evidence of behavioral growth and . ili“ guidance that personalizes the
sustained progress. ' p— learning experience.
PLATFORM MODULES
. . e Executive Brief Library™

Executive Function: Strengthens e CEO Method™ Institutional Analytics: Actionable
planning, focus, self-regulation, and 2P Ss ol I\ insights supporting student success,

R S i ® Executive Operating System™ ; :
cognitive flexibility. o Proofaf Work program evaluation, and continuous

\ improvement.

f' Student Experience / & Faculty Toals / Wl |nstitutional Analytics / W Community Impact/

TECHNOLOGY THAT SCALES EXECUTIVE DEVELOPMENT /
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Universities don't simply educate.
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They develop thinkers. j @‘“3
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[ They develop professionals.
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They develop citizens.

r They develop leaders.

- The CEO Initiative
— accelerates that mission.
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Partnership Opportunities

7 Student Success

-

®  Student Success First-
Year Experience TRIO
Student Affairs
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7 Academic Innovation

- Leadership Programs
% Faculty Development
Research
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/" Career & Workforce

® Career Services

Workforce Development
v
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~ Technology

" Innovation J

Technology
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Student Opportunities

Capstones.

Hands-on projects
applying executive
functioning to real-
world problems.
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Internships.

Gaining professional
experience while
mastering self-
leadership.

Graduate
Research.

Advancing academic
evidence for the
Business of Me™

frameworks.
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Innovation
Challenges.

Solving complex
institutional problems with
cognitive mastery.
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Product
Design

Designing the physical and
digital tools for life
management.
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Independent
Studies.

Personalized deep-
dives into character and
identity development.
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Software
Development.

Building the technological
systems that scale self-
leadership.
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\ RESEARCH ROADMAP
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. - Broad implementation accss
. ) r:""‘l -~ educational institutions and
. ®

work force systems
4, FUNDING

Strategc growth support (NIH,
NSF, IES, Foundation Grants).

3. PUBLICATION

Peer-reviewed dissemin ation of
cognitive developmental insights

2. EVIDENCE Sys te matic l
gathering of data-
driven results and
Proof of Work™.

1. PILOT

Initial testing and framewark
validation.
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CEO Initiative

Partnership Model
‘

The core standard for executive mastery. !
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Educational Framework ‘

L Evidence-informed systems for cognitive development.
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University Expertise
Academic knowledge and institutional partnership.

il Student Innovation 1
— —.

Fresh perspectives and creative problem-solving.
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it 'Research & Validation

Sys tematic data collectionand proof of work.
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Technology Development

| Building the tools to scale self-leadership.

k.r, -

il  Community Impact
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Real-world evidence and societal transformation.



Let's Build Together.

Advancing Executive Development
Through Partnership

The CEO Initiative partners with colleges and universities to advance
executive development through research, educational innovation, student
engagement, and technology.

the-ceo-initiative.com



